HELPING ¥YOU CHOOSE A BETTER LIFE
ALCOHOL & DRUG FOUNDATION ACT INC

COMORBIDITY COORDINATED CARE FORUM

CANBERRA INSTITUTE OF TECHNOLOGY
BLOCK K, REID CAMPUS, CONSTITUTION AVENUE, CANBERRA

THURSDAY 6 DECEMBER, 2007

The Alcohol & Drug Foundation ACT Inc
Invites You or your Representative
to participate in a one day Forum in Canberra to discuss the development of
integrated services and systems of care for individuals and families with
co-occurring psychiatric and substance disorders
or comorbidity of mental health and substance use problems.

The Forum will bring together experts and practitioners from Australia and New
Zealand, together with two renowned International specialists, Dr Kenneth
Minkoff and Dr Christie Cline, to discuss comorbidity initiatives in Australasia, and
to review models of care and their application in the Australian context.

The Forum will commence with a Panel Session, Chaired by Mr David Crosbie,
CEO, Mental Health Council of Australia, and will include Australian State and
Territory representatives, together with Australian and New Zealand experts in the
area of comorbidity research and practice.

Presentations will then be provided by Dr Kenneth Minkoff and Dr Christie Cline
who will introduce the Comprehensive, Continuous, Integrated System of Care
(CCISC) Model for organising services for individuals with co-occurring
psychiatric and substance use disorders. The CCISC Model is designed to
improve treatment capacity in systems of any size and complexity, ranging from
entire states, to regions or local government areas, networks of agencies,
individual complex agencies, or even programs within agencies.

Thursday 6 December will also provide the opportunity for discussion and
information sharing through a question and answer session to Panel Members
and Speakers.

Enquiries to: Lynne MagorBlatch, Clinical Director Client Services, ADFACT.
Ph +61-2-62922733 or 0405 507 298 Email: clinical.dir@adfact.org

RSVP by Friday 23 November, with the name of attendee and contact details to:
Tess Gaffney: Ph. +61-2-61630200. Email: tess.g@adfact.org
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Aim of the Forum

The aim of the Forum will be to discuss systemic and structural issues that
can promote the development of a system wide quality improvement process to
enhance service capacity to respond to clients and families with co-occurring
disorders, or comorbidity of mental health and substance use.

Invitation to this Forum is targeted, with participants coming from alcohol and
other drug and mental health sectors. Participants will be managers and senior
clinical leaders responsible for implementing initiatives in their jurisdictions and
services which address the needs of clients with comorbidity.

The Forum wiill also review and discuss how the CCISC process is adapted to the
design of each program, and to the development of workforce competency for
all clinical staff.

Dr Kenneth Minkoff, MD is a board-certified psychiatrist with a
certificate of additional qualifications in addiction psychiatry; a
board member of the American Association of Community
Psychiatrists, an Assistant Clinical Professor of Psychiatry at
Harvard Medical School, and a senior system consultant for
ZiaLogic and ZiaPartners, which provides consultation to large
state and regional behavioral health systems in over 30 states in
the US, in four Canadian provinces, as well as in other countries. He is recognised
as one of the world's leading experts on the development of integrated services
and systems for individuals and families with co-occurring psychiatric and
substance disorders or comorbidity, and the development of integrated systems
of care for comorbid clients.

Dr Christie Cline MD, MBA is a board certified psychiatrist with a
specialisation in the technology of vision driven system
transformation in large behavioral health systems. She isthe
President of Zialogic and ZiaPartners, and former Medical
Director for the Behavioural Health Services Division of the New
Mexico Department of Health, where she coordinated the
implementation of the New Mexico Co-occurring Disorder
Services Enhancement Initiative in 1999. She has worked with Dr.
Minkoff in organising and implementing numerous system
transformation projects related to integrated services in systems with scarce
resources, and specialises in working with children's systems of care and
correctional services within those projects.

Expected outcomes:

¢ Participants will have the opportunity to hear first hand the developments
which are taking place across Australia and New Zealand in addressing
the needs of individuals and families with co-occurring disorders of mental
health and substance use.



e Participants will gain an understanding of the philosophy behind
integrated treatment for clients with co-occurring (comorbid) disorders
that can be achieved primarily within existing resource allocation.

e Participants who have responsibility for implementing service outcomes
will gain an understanding of 6 ¢ o mo r bcagabitlity' and the actions
required to meet the expected outcomes.

¢ Managers, clinicians and policy makers will have an opportunity to
interact to gain a greater understanding of each other's perspective of
system development.

e The forum may result in defining specific next steps for action that can be
taken at the current time and within existing resources to promote system
integration in alignment with current policy direction.

Time Program Facilitator
9.00am Arrival, registration, coffee
9.30am Welcome Phil Lawler, CEO, ADFACT
Welcome to Country Matilda House
Ngambri Elder
Forum Opening Virginia Hart
Asst Secretary, Drug
Strategy Branch,
Department of Health &
Ageing
9.50am Panel Discussion David Crosbie
e Comorbidity in Australia ¢ Initiatives and CEO, Mental Health
Developments Council of Australia
e Brief presentations by Australian and New (MHCA)
Zealand representatives, policy, practitioners
and researchers
¢ Questions of the Panel by Dr Kenneth Minkoff
& Dr Christie Cline
11.30am | Morning Tea
11.45am | Presentation 6 Comprehensive, Continuous, Lynne Magor-Blatch
Integrated System of Care (CCISC) Model Clinical Director Client
Dr Kenneth Minkoff & Dr Christie Cline Services, ADFACT
1.00pm Lunch
1.45pm ¢ Question and answer session - CCISC David Templeman
application to Australian situation A/g CEO, Alcohol and
e Feedback other Drug Council of
Australia (ADCA)
2.30pm Afternoon Tea
2.45pm Final Plenary Dr Peggy Brown
Director of Mental Health,
Mental Health ACT
3pm Concludes
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